 Presentation & -ugg..-

Qjmb\rdge UK, 4-5

Famlljen Kamprads st|fte|se

The Ka

y Foundat

n for Entrepr

Aoy
e S




Starting points for collaboration |« 8vercoleberatier

Process management for

What‘? greener freight
Process Logistics /
Management Freight
How?
Environmental
Sustainability

* Linkdping University
* Malmo LBC

* (Alfredsson
Transport AB)

e Action Research

Customer
satisfaction

Employee Financial
satisfaction SUCCESS Results

Sustaina-
bilityt
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SIQ Management Model



Strategic Management Model at MLBC

customer

societal

MALMO
]
Vision . Mission

satisfaction

satisfaction

Sustainability

—
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Outcomes from the collaboration:
Innovation for greener freight! But first: a model!
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Outcomes from the collaboration:
Innovation for greener freight — IRL towards "Green Karma”

s P3 god Vg mot en g

101 omstilln::
100% ¢] e transpOrtomstallmng!

il
0 ng:
pjudvigmot €1 gron omstallning

= 100% eldriven transport

increaeased no of LBG Trucks
change from Diesel to HVO 100
electric heavy truck distribution
route optimization — Uber Logistics

increased no of CBG Trucks
electric truck night distribution
E-cargobikes city center logistics
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Gains from the collaboration

MLBC LiU research

v’ 1st transport comany in Sweden in SBT (Science Based v’ Great insight in green logistics development over long
Targets) time

v’ Eco Vadis bronze v’ Publications and conferences

v ”Outstanding!” (ISO-auditor) v' 1 PhD! (1 december 2023)

v Main take-away: instrumental to secure & maintain v' Good examples into teaching = logistics leaders of
business deals and gain new the future

v’ Societal satisfaction

v Dynamic capabilities
v’ Process development
v Growth

Overall: Improved environmental development

and encouragement from progression.




Challenges for future development

(Swedish perspective)

Overall: to go from plan to action!

* New technologies (electrification) require much
more collaboration and efforts

* Reporting — takes time and efforts; fair
representation can be tricky for improvements

 Social sustainability — increasing importance
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Thanks for your attention!

Questions?

maria.huge-brodin@liu.se
anders.n.jonsson@live.se

LINKOPING
IIQ“ UNIVERSITY


mailto:maria.huge-brodin@liu.se
mailto:anders.n.jonsson@malmolbc.se

	Slide Number 1
	Starting points for collaboration
	customer satisfaction
	Outcomes from the collaboration: �Innovation for greener freight! But first: a model!
	Outcomes from the collaboration: �Innovation for greener freight – IRL towards ”Green Karma”
	Gains from the collaboration
	Challenges for future development�(Swedish perspective)
	Thanks for your attention!��Questions?

