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Products, Segments & Market
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2W

1. 20 million/ year.

2. Mainly Motorbikes and Scooters

3. e2W- about 60,000 this year.

4. Low Speed e2W- about 100,000 additional

eRiks

1. 80% of EVs in India today

2. ~ 1,500,000 of them.

3. 130,000 ~ 700,000/ year.

Auto (3W)

1. 550,000/ year- passenger

2. 50,000/ year- freight/ goods

3. ~ 10,000 eAutos this year.

Buses

1. ~ 50,000 buses a year.

2. 60% staff and school.

3. 20% peri-urban.

4. 10% city buses.

5. ~ 4000 eBuses this year

LCVs

1. Market is 700,000

2. eLCV is less than 5,000

Cars

1. 4 million a year.

2. Hardly 10,000 eCars this year.

Trucks

1. Market is about 150,000 ~ 250,000

2. Mainly Rigids & Tippers

3. NIL electrification



Price Proximity & TCO Parity- with ICE (neglecting subsidies)
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SEGMENT PRICE PROXIMITY TO ICE TCO PARTIY WITH ICE MONTHLY PAYMENT PARITY REMARKS

2W ~2026 ~2024
About 40km/ day

Loan Tenure- 5 years

eRik Achieved Doing well already

Auto (3W) ~2026 Achieved in 2020
120km/ day

Loan Tenure- 7 years

Buses Probably Never

450km/ day- achieved

200km/ day- 2026

70km/ day- 2030

Peri Urban- 450km/day

City Transit- 200km/day

Staff & School- 70km/day

LCV ~2030 2026 150km/ day

Trucks Probably Never 600km/ day- achieved Repeat return routes.

Cars ~2030 2030 50km/ day



Policy & EcoSystem
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2W

1. Massive increase in subsidies earlier this year.

2. Good many startups- some with significant 

capacities!!!

3. Demand aggregation being attempted.

eRiks

1. Trying to bring in controls 

for the sake of safety and 

traffic management.

2. Eating into eAuto 

Passenger Market.

Auto (3W)

1. Limited subsidies- rapid migration going on.

2. Growth is sensitive to Charging Infrastructure.

3. Eating into eLCV market rapidly.

4. Demand aggregation being attempted.

Buses

1. Massive subsidies in place- only for State Govt. 

services.

2. Demand aggregation being tried.

3. Regulatory mandates likely in a few years for 

some applications.

LCVs

1. Limited subsidies in place that are not yet 

viable.

2. Regulatory pressures likely in some 

applications like eCommerce.

3. Growth is sensitive to Charging Infra

Trucks

1. No subsidies at all- not even for charging.

2. No push for electrification on any front.

3. Hydrogen being discussed

- but Feasibility and Viability are suspect

Cars

1. Limited subsidies in place 

that simply do not make an 

impact.

2. EMI Parity & Highway 

charging infra both need to 

be in place before volume 

grows.



Other aspects of Policy & EcoSystem
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eLogistics- some actions to be explored…
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Auto (3W)

1. Aggressive and immediate push for public 

charging infra.

2. 100% subsidy for infra- with limits/ caps.

3. Combination of fast and slow chargers.

4. Energy as a Service to be treated as priority 

sector by Banks.

5. Immediately announce a fair and long-term 

regulatory mandate. 

LCVs

1. Same steps as that for Autos.

2. Drastically increase vehicle subsidies with time 

and quantum limits.

3. Start Demand Aggregation. 

Trucks

1. Implement 4 or 5 Pilots for ZET- ~ 200 trucks each.

2. Specific Applications/ Segments.

3. Specific Corridors with Charging Infra.

4. No subsidies required.

5. Long Term funding required.



eLogistics- the Technology & Engg side…

1/6/2022 Karthick Athmanathan 8



1/6/2022 Karthick Athmanathan 9


