B Difference in haulage across distance and seasons  Month-end Skews in Freight Movement
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1. Minerals and Industries location in N.M.A. 2. Unorganized truck waiting and parking zones — N.M.C.

tor Response to Different Issues

« Afinal comparative for difference in haulage across distance and seasons is plotted to (23
clearly see an emerging pattern out of the business model of the firms, information 4 'f‘
and infrastructure available in the market which governs the outreach of the trucks ‘?’
» FH trips FTL trips are in the range of 0-350 Km. and consistent across seasons, for 5
HTL trips the distance range is 300-900Km. with increase from September onwards Ss
while only handful trips are part of LTL at distance range above 1200 Km. ol
* The BH trips plot depicts a different scenario with most FTL BH trips concentrated in ‘f’
the distance range of 550-800Km. and HTL BH trips fall in 0-450 Km. range. i = s e iy s OB
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Load Type Trip Share in FH for Truck Firms
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Thus, to estimate a best fit model using multinomial regression analysis is
done to find the impact firms operational parameter and fleet size have on
the average turnaround times (as the turnaround time is an important
indicator for BH-FTL and BH-EMPTY trips) of trucks

The objective of the study is to understand the impact of distance on haulage
pattern hence, the most important efficiency hampering BH-EMPTY trips is
assessed for the same in the following process.

Thus, to estimate a best fit model using i is is
done to find the impact firms operational parameter nnd market coverage
have on the BH-EMPTY trips of trucks
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Recommendations

Issues

= Majority of trucking firms' are small in terms of fleet size
with only up to 5 trucks constituting 75% of the
ownership situation

« Inefficient utilization of trucks leading to higher costs
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Implications for freight planning —
Data capture at hubs and corridor

Minimise observed impediments to
back loading of trucks and efficient

utilization of truck capacity
25 Solution
+ Truck sharing will lead to larger amount of i ing space / time
and load avallahllny in the market relanonshlps in truck haulage
. and monitoring of freight pattern

and flow by a central authority on an open unified

latform is the need of the industry in future
¥ o Low levels of re-investment leading

to TRUCK SHARING
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Truck Industry Structure - India
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