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Example Distribution of revenue
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Pilot Project Objectives

1. Develop a holistic understanding of the challenges of electrifying the 
UK road freight system

2. Use a ‘living laboratory’ to test a variety of el ectrification technology 
options in an integrated logistics environment .

3. Verify the operational readiness level.
4. Prove the business models for direct beneficiaries
5. Prove the business case for UK PLC
6. Demonstrate tax revenue generation for UK Treasury
7. Prove the carbon case
8. Prove the infrastructure, safety and the system resilience
9. Show compatibility between vehicles in different markets + roaming 

issues (Sweden, Germany, Italy)
10.Prove that that transition to Electric Road Freight can work
11.Train vehicle operators and infrastructure provi ders : drivers, 

maintenance teams, finance & operations staff, emer gency services, 
motorway & catenary system operators
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Preliminary Timeline

If the UK is to achieve net zero in 
2050 (2045 in Scotland) then the 
outcomes are needed to inform a 
UK rollout by 2025-26
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Estimated Project Costs for M180 

Costs dominated by catenary, network and substation costs

Conclusions

1. The only feasible way to get UK road freight to 80%+ 
CO2 reduction by 2050 is to electrify long haul.

2. eHighway is the highest TRL technology available:  
� Well tested and proven � ready for prime time
� Lowest energy and carbon emissions
� Small batteries
� Interoperable with Europe
� Practical roll-out/transition scenarios
� Attractive business cases
� Full fuel tax recovery

3. UK pilot project is needed to de-risk remaining issues 
prior to roll-out.


